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Background

“»Historically, research has rarely directly benefited
and sometimes actually harmed the communities
Involved

“*Resulted in understandable distrust of, and
reluctance to participate in, research

*»*Those communities most impacted by health
Inequities are least likely to be involved in the
research process
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(e.g. the Syphilis Study at Tuskegee)

The Helicopter research



Background
(continued)

«*Public health interventions have often not been as
effective as they could be because they:

» Often are not tailored to the concerns and
cultures of participants;

> Rarely include participants in all aspects of
Intervention design, implementation and
evaluation;

> Often focused only on individual behavior
change with less attention to broader social and
structural determinants of health and well-being



Background
(continued)

Increasing calls for more comprehensive and
participatory approaches to research and practice to
understand and address health disparities

Increasing interest in and support for such partnership
approaches (e.g., funding opportunities through
NCMHD and other NIH Institutes, W.K. Kellogg
Foundation, Robert Wood Johnson Foundation)

Translational Research, Team Science, and
Community-Based Participatory Research are
examples of such interdisciplinary partnership
approaches



Translational Research

13 T4

BEDSIDE B PATIENTS PUBLIC

HEALTH

Can we f:ould the
invent a invention

Does it
improve

solution to work in
a health humans?

problem?

public health?



Presenter
Presentation Notes
Effective versus efficacious


Team Science and Interdisciplinary Collaboration

Preconditions

32 - Willingness and attitudes

Qualities/  /  possi febut
Attitudes \

Common
Goals

Q - Environmental Condition

V - Common Goals
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- Definition of Community-Based
- Participatory Research (CBPR)

\ “ Collaborative approach to research that equitably
involves all partners in the research process and
recognizes the unique strengths that each brings.
CBPR begins with a research topic of importance
to the community with the aim of combining
knowledge and action for social change to
Improve community health and eliminate health
disparities.”

W.K. Kellogg Community Scholar’s Program
(2001)



Principles of CBPR

Recognizes community as a unit of identity

Builds on strengths and resources within the community

Facilitates collaborative partnerships in all phases of the research

Integrates knowledge and action for mutual benefit of all partners ;
Commun ity_Based | Promotes a co-learning and empowering process that attends to social inequalities
Participatory Research (CBPR)
is a research approach based
on eCIUitable Pa rtnerShip .. Addresses health from both positive and ecological perspectives
between community

members and academicians

Israel et al, 1998 and 2003

Involves a cyclical and incremental process
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What is CBPR? Already described previously, main tenets include equitable partnership between academic and community members as against traditional research where academic wields more power



Application of CBPR Approach

1. Descriptive research to
Identify multiple
determinants of health

CBPR is particularly
applicable to four
types of research.

3. Research to understand
community needs,
problems, resources and

\_ assets

\
2. Research to understand
disparities in health status
and health-related risk

4. Efforts to design,
Implement, and evaluate
Interventions and

policies )




Challenge of Research/
Community Relationships

Shared University & Community Control

—

University Control ‘ Community Control
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Translational and community-engaged
research

Benefits to Academic Researchers Benefits to the Community
e Real-World Application

Q Improved Research Relevance
e Building Trust and Ownership

=3 Increased Funding Opportunity * Diverse Perspective

* Long-Term Academic-

| Bl Teadiing Community Relationships

@ Personal Satisfaction
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Challenges

e Raising the visibility of CBR

 Diffusing expertise to implement
CBR

* Providing critical support for
designing and implementing CBR

e Assistance connecting with the
community (faculty, staff, space,
and other resources)

e Supporting CBR in ways that
make it more feasible for the
people (primarily faculty) who
have to make the greatest
investment in bringing it about

e Promotion and tenure
recognizing CBR



CBPR Approach &
Methodologies
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CBPR Methodology: Stages

I@\

Build and Maintain CBPR Partnerships (continual)

Identify Research Questions and Methodologies

Participatory Data Collection

Conduct Participatory Data Analysis and Interpretation

To community (ies)

Conduct Participatory Dissemination ,
To academia



1. Building
Partnerships

Our own intentions,
capacities, and liabilities

Self-Reflection

Our institution’s strengths
and liabilities

Identify Potential Partners (representing who?)

Negotiate Issues (how evolve)

Create and Build Principles
Participatory Structures Decision-making

between Academia and Control of budgets
Community Control of data




2. ldentify Research Questions and Methods

M  Difference between community outreach and CBPR
Q Where do questions come from: community or academy or both
2= Initial participation by Advisory Committee

W Continual participation throughout that informs and changes intervention



3. Participatory
I Data Collection

Frequently employed

Train community interviewers, survey data

collectors, focus-group facilitators

Job opportunities for community

Enables better response rate

Issues of confidentiality




4. Participatory Data
Analysis

e Role of University Expertise:
e Statistical programs (Quantitative/Qualitative)

e Present data in useable form for interpretation
e Train community members

e Role of Community Expertise:
Q\' e Provide interpretation of results, which can only
come from the community (local research

team/advisory committee)
e Protection of community




5. Participatory Dissemination

Accountability to communities Publishing issues (especially for
and to community protection junior faculty)




Morgan State
University
= Resources
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Communltg -Aligned REsearch Solutions

Center For Health Disparities
Research and Innovation

Morgan CARES (RCMI Community
Engagement Core)
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Morgan CARES (Community Aligned REsearch
Solutions)

_ e Mission- To buil.d.ca pacity for
mutually beneficial community-

e Members- 770 academic relationships that

e Partners- 103 support community driven and

e Social Media- valued initiatives that promote
e 181 Facebook Followers equity

e 43 X (Twitter) Followers
e 532 Instagram Followers

e Bi-weekly Email Blasts, Quarterly
Newsletters

e 46% Open Rate

* Vision- Healthy communities
where equity exists without
struggle
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CARES
Model

CONNECTION
= Qutreach
« Membership

UTCOME/
MPACT
« Dissemination
» Advocacy
« Mentoring

COLLABORATIVE
ACTION

« Funding Securement

« Project Implementation




Supports & Services

Partnerships and Projects

CONNECTION &
PARTNERSHIP
DEVT.

COLLABORATIVE
ACTION
OUTCOME &
IMPACT
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The Community Award Initiative

Community-Campus Partnerships

The Initiative The Process
» Seed funding to support the formation, * Community leaders and academic expert

t theni d int £ connect
Stréng e',“ng an ma"? énance o * They collaborate on co-design of a project,
collaborative partnerships implementation, and dissemination of findings
Up to $2,000 . mfo%?ﬁ'ﬁ support and capacity building
10 projects a year * CBPR Workshop
4 Cohorts, 29 Projects Funded 2022, 2-Day workshop
2023, 3-Day Retreat (in progress)- 5
proposals

* Data collection-
* Mid & Final Project Report
* Mid & Final Partnership Evaluation
* In Development- Follow up
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STATE UNIVERSITY

* The MSU ASCEND CBPR Initiative

* To fund small health-related CBPR projects led collaboratively by two co-principal investigators,

ASCE N D C B P R Pi IOt one an academic from MSU, and the other a community stakeholder.

* Toincrease Morgan State University (MSU) faculty members’ and students’ awareness of CBPR,
G ra nts and their capacity to engage in the CBPR approach.
e Commenced 2016 and has been offered in 4 rounds
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The MSU CBPR program funded projects led collaboratively by 2 PIs in order to increase awareness and capacity of CBPR among faculty and students



Projects to Date

4 Cohorts, 29 Projects Funded

Types of Projects

Evaluations
13.8%

Needs
24.1%

Education &
62.1%

1?



Preliminary Metrics & Indicators

Evaluating the Outcome & Impact

PROGRESS TOWARD AIM

THE PROJECT

COMMUNITY INVOLVEMENT

OUTCOME & IMPACT
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We have begun to identify programmatic metrics to evaluate the outcome and impact of the community award initiative as a whole.  These are based on the mid-project and final project reports collected from each partnership, and based upon the principles of CBPR. 

In an effort to fully capture our impact, we have organized this evaluation into two categories: The Project (pictured on this slide) and The Partnership (which I will review on the following slide).

There are three metrics listed here for the project, and a few corresponding indicators for each. These questions are derived from the project report, which is completed collaboratively between all partners. 


Preliminary Metrics & Indicators

Evaluating the Outcome & Impact

THE PARTNERSHIP

EQUITY

CONFLICT RESOLUTION

INVOLVEMENT

COMMITMENT

BENEFITS
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We have the same set up here, with the metrics on the left, and a few indicators for each on the right. 

The metrics in this table explore the various aspects and influences on successful partnership formation and maintenance. These indicators are derived from the Partnership Evaluation form that each partner completes individually. 


Thank you!
Questions?

Payam Sheikhattari (payam.sheikhattari@morgan.edu)
Emma Mitchell (emma.mitchell@morgan.edu)
Gillian Silver (gillian.silver@morgan.edu)

Please join the Morgan CARES Network at www.morgan.edu/morgancares
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