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• The aims are a crucial part of winning over the 
reviewer. Your whole proposal should be written for a 
general science audience, not for just specialists in 
your field. This is particularly important in the specific 
aims. If you use specialized terminology without 
explaining it here, you will loose your reviewer’s good 
will quickly, and your chances of funding are slim to 
none. 

• Keep it general, and keep it interesting. Make sure to 
cover each of the four key components: Why, Who, 
What, and How 

https://www.uab.edu/medicine/cfar/images/Specific_Aims_Examples.pdf



Tied to review, sets the stage, excite the 
reviewer

• Significance, Investigators, Innovation, 
Approach, Environment

• Factor 1: Importance of the Research (Significance, Innovation), scored 1-9
• Factor 2: Rigor and Feasibility (Approach), scored 1-9
• Factor 3: Expertise and Resources (Investigator, Environment), to be 

evaluated with a selection from a drop-down menu
• Appropriate (no written explanation needed)
• Identify need for additional expertise and/or resources (requires reviewer to briefly 

address specific gaps in expertise or resources needed to carry out the project)



HOW TO STRUCTURE AIMS PAGE

1. Identify the problem and gap

2. What is your long-term goal in addressing the gap in 

knowledge: include an overall objective, central hypothesis 

and rationale

3. State the specific aims: include a working hypothesis for each 

aim

4. What is the impact from successfully completing this proposal



• 1-2 sentences: Set the big picture, central challenge of your field that 

lots of people are interested in solving. 

• 2-3 sentences: elaborate on the problem, and what has been going on 

in your field to solving it. 

• 1-2 sentences: Name a general bottleneck in your field that is slowing 

or stopping progress towards achieving the big picture named in the 

first sentence. This is a critical part of your aims! You must have 

a single, clear Gap 

• 1-3 sentences: elaborate on the Gap, making it more specific and 

focused. For example: “To overcome these limitations, several groups 

including our own have….. 

https://www.uab.edu/medicine/cfar/images/Specific_Aims_Examples.pdf



• 1-2 sentences: Propose an approach to solving the roadblock. If you are 

working in a hypothesis-driven area of work, this is where you’ll state your 

hypothesis. 

• (optional) 1-2 sentences: Explain why you and your team are the right people 

to implement this solution/approach. This is another critical section, it 

is the Who. You need to point out why not just anyone can do this work, and 

why you are qualified and ready to jump in and solve it. The best thing is to 

cite one or more previous papers of yours 

• 1 sentence: “We are proposing to accomplish goal [or test this hypothesis] with 

the following specific aims:” 

https://www.uab.edu/medicine/cfar/images/Specific_Aims_Examples.pdf



• State Aims: they need to be credible, meaning that it is realistic that 

you can accomplish them given your skills, your budget, and your 

timeframe. clearly state WHY you will do the aim (X) and HOW you 

will do it (Y). Sometimes the HOW (Y) is divided into several sub-steps, 

as a numbered/lettered list, and can even be more than one sentence, if 

absolutely necessary. For example: “Aim 1: To improve the 

identification of post- translational modifications and amino acid 

substitutions on proteins by combining top-down and bottom-up mass 

spectrometry data 

• 1-4 sentences: How clearing the hurdle fits into the big picture. For the 

NIH, this big picture needs to be tied to improving health or curing 

disease. For the NSF, this may be solving one of their named grand 

challenges. 

https://www.uab.edu/medicine/cfar/images/Specific_Aims_Examples.p

df



• https://emergencymed.arizona.edu/sites/emergencymed.ar

izona.edu/files/sample_nih_proposal_4.pdf



• https://www.ttuhsc.edu/nursing/documents/research/grant-

writing-examples-specific-AIMS.pdf









HOW TO STRUCTURE AIMS PAGE

1. Identify the problem and gap

2. What is your long-term goal in addressing the gap in 

knowledge: include an overall objective, central hypothesis 

and rationale

3. State the specific aims: include a working hypothesis for each 

aim

4. What is the impact from successfully completing this proposal






