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Morgan State University
MISSION

Morgan serves the community, region, state, nation, and world as an intellectual and creative resource by supporting, empowering and preparing high-quality, diverse graduates to lead the world. The University offers innovative, inclusive, and distinctive educational experiences to a broad cross section of the population in a comprehensive range of disciplines at the baccalaureate, master’s, doctoral, and professional degree levels. Through collaborative pursuits, scholarly research, creative endeavors, and dedicated public service, the University gives significant priority to addressing societal problems, particularly those prevalent in urban communities. 

Morgan State University is, by legislative statute, Maryland’s public urban university.  The goals and objectives in this Performance Accountability Report reflect the legislatively mandated mission as well as the five goals of the University’s ten year strategic plan entitled, Growing the Future, Leading the World: The Strategic Plan for Morgan State University, 2011– 2021, including:
1. Enhancing Student Success,

2.  Enhancing Morgan’s Status as a Doctoral Research University,

3.  Improving and Sustaining Morgan’s Infrastructure and Operational Processes,

4.  Growing Morgan’s Resources; and

5.  Engaging with the Community
Goal 1:  Enhancing Student Success

Morgan will create an educational environment that enhances student success. 




Objective 1.1. Increase the graduation rate of Morgan undergraduates to 40% by 2017. 

	 
	2012
	2013
	2014
	2015

	
	Act
	Act
	Act
	Act

	Outputs:
	
	
	
	

	Six-year graduation rate1                                                
	31%
	31%
	34%
	32%

	Six-year graduation rate of African-Americans      
	30%
	30%
	32%
	32%






Objective 1.2. Increase the graduation rate of Pell recipients to 35% by 2017.
	  
	2012
	2013
	2014
	2015

	
	Act
	Act
	Act
	Act

	Outputs:
	
	
	
	

	Six-year graduation rate of Pell recipients                                            
	29%
	26%
	33%
	29%


Objective 1.3. Increase the second year retention rate of Morgan undergraduates to 78% by 2017. 

	  
	2012
	2013
	2014
	2015

	
	Act
	Act
	Act
	Act

	Inputs:
	
	
	
	

	FTE student-regular faculty ratio                                            
	22.1:1
	20.6:1
	18.9:1
	18.4:1

	Average class size of first year course offering                        
	26
	24
	25
	24

	Percent of regular faculty in first year of study                 
	29%
	32%
	32%
	31%


	  
	2012
	2013
	2014
	2015

	
	Act
	Act
	Act
	Act

	Outputs:
	
	
	
	

	Second-year retention rate1                                            
	72%
	72%
	72%
	75%

	Second-year retention rate of African-Americans
	73%
	72%
	72%
	77%






Objective 1.4. Increase the percent of honor freshmen to 22% by 2017.
	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	
	
	
	

	177
	165
	157
	162

	16.6%
	16.2%
	15.1%
	18.3%







Input:






Number of honors freshmen enrolled3

 

Percent of honors freshmen enrolled
                                           
	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	
	
	
	

	10.25%
	10.50%
	11.10%
	11.00%

	1.70%
	1.60%
	1.50%
	1.40%

	0.30%
	0.30%
	0.30%
	0.30%

	1.80%
	1.90%
	2.00%
	2.00%

	2.60%
	2.60%
	2.90%
	2.90%

	3.80%
	4.10%
	4.40%
	4.40%






Objective 1.5.  Increase the diversity of undergraduate students to 15%                                                             by 2017. 






Inputs:





Total Percent of Diverse Students


  



Percent of Asian or Native Hawaiian students enrolled 
  





Percent of Native American students enrolled





Percent of Caucasian students enrolled
                                       



      
Percent of Caucasian students enrolled

  





Percent of Hispanic students enrolled  

  
            
Percent of international students enrolled   


Objective 1.6. Increase the percentage of Maryland community college transfer students as a percent of undergraduate enrollment to 8% through 2017. 

	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	
	
	
	

	3.5%
	3.4%
	2.7%
	2.8%



Input:   


Percent of Maryland community college transfer students                
	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	39.5%
	34.2%
	33.8%
	37.5%

	55.6%
	57.1%
	56.8%
	66.0%

	56.7%
	51.0%
	50.6%
	54.6%






Objective 1.7. Maintain the pool of college applicants to Morgan from urban school districts in Maryland4 at 40% in 2017. 





Inputs:





Percent of freshman applicants from urban districts4
                         







Percent of students accepted from urban districts            
              





Percent of students enrolled from urban districts                            
 




Objective 1.8. Increase the number of bachelor degree recipients in the STEM fields to 200 by 2017. 
	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	181
	190
	185
	192

	140
	173
	171
	143

	80
	81
	79
	73



Outputs:





Total number of STEM bachelor recipients5 
                                     





Number of underrepresented minority STEM6

Bachelor’s recipients6                                                                         





Number of women STEM bachelor’s recipients                                  




Objective 1.9.  Increase the number of bachelor’s degrees awarded in teacher education to 65 in 2017. 

	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	
	
	
	

	40
	45
	67
	70

	100%
	100%
	100%
	100%

	NA*
	18
	19^
	20^







Outputs:





Number of baccalaureates awarded in teacher education
                     

Praxis pass rate
                                                                                 





Number of new hires teaching in Maryland schools 
                         
Objective 1.10. Increase the percentage of bachelor’s recipients satisfied with education received in preparation for graduate/professional study to 98% by 2017. 

	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	
	
	
	

	33%
	26%
	23%
	26%







Input:



Percent of students who attend graduate/professional       




Schools7
                                                                     
                         
	
	
	
	

	
	
	
	

	
	
	
	

	100%
	100%
	96%
	90%





Outcomes:




Percent of students rating preparation for graduate/
      
professional school (excellent, good or fair                                        




Objective 1.11. Increase the percentage of bachelor’s recipients satisfied with education received in   preparation for the workforce to 98% by 2017. 
	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	84%
	80%
	82%
	90%

	63%
	73%
	70%
	64%







Inputs:




Percent of bachelor’s recipients employed one 


year after graduation                                                                          



Percent of bachelor’s recipients employed in 



Maryland one year after graduation8                                                 
	81%
	80%
	82%
	86%





Outcomes:



Percent of students rating preparation for jobs 






(excellent, good or fair)                                                                      
Objective 1.12. Increase the percentage of employers satisfied with employees who are Morgan bachelor’s recipients to 95% by 2017.  
	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	85%
	86%
	95%
	94%


Outcome: 

Percent of employers satisfied with employees who are

Morgan bachelor’s recipients9                                                                             

Goal 2: Enhancing Morgan’s Status as a Doctoral Research University 

Morgan will enhance its status as a Doctoral Research University. 
Objective 2.1.  Increase research grants and contract awards to $37 million by 2017. 
	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	

	90***
	84**
	85
	77


Input:

Number of faculty engaged as Principal Investigators

in funded research or contracts                                   
                 
	32.9
	27.8
	29
	26



Output:

Value of grants and contracts ($M)  

 
Objective 2.2.  Increase scholarly publications and activities per full-time tenured/tenure track faculty to 3.5 by 2017.
	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	
	
	
	

	2.5
	2.7
	3.2
	3.3


Output:
Number of scholarly publications and activities per             full-time tenured/tenure track faculty                               

Objective 2.3. Increase the number of doctoral degrees awarded to 45 by 2017. 

	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	37
	33
	52
	58

	8
	4
	11
	7

	29
	29
	41
	51



Output:

Total Doctoral degree recipients                                                         
Doctoral degree recipients in STEM             
                                        
Doctoral degree recipients in Non-STEM                                             
Goal 3: Improving and Sustaining Morgan’s Infrastructure and Operational Processes  

Morgan will enhance its infrastructure and processes.  

Objective 3.1. Reduce campus electricity usage by 10% to by 2017 through effective conservation measures, persistent curtailment, and enhanced efficiency services for the expanding number of facilities on its campus. 

	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	
	2%
	3%
	3%



Output:





Reduced Electricity Usage10                                                                               

Objective 3.2. Reduce campus natural gas usage by 10% to by 2017.

	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	
	2%
	4%
	5%



Output:

Reduced Natural Gas Usage                                                 
Goal 4: Growing Morgan’s Resources 

Morgan will expand its human capital as well as its financial resources
Objective 4.1.  Increase private and philanthropic donations to $30 million by 2017. 
	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	
	
	
	

	13.5
	18.1
	$22.8 
	$28.0



Output:

Cumulative Private and philanthropic donations ($M)                    


Objective 4.2. Increase the alumni giving rate to 15% by 2017.
	13.9%
	15%
	16.5%
	17.0%



Output:

Calendar Year Alumni Giving Rate (%)                                          
Goal 5: Engaging with the Community  

Morgan will engage with community residents and officials in the use of knowledge derived from faculty and student research.  

Objective 5.1. Increase partnerships with Baltimore City public schools, government agencies, businesses and industries, non-profits and community organizations to 375 by 2017. 
	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	121
	121
	130
	132

	2
	2
	9
	11

	323
	337
	340
	342


Outcomes:

Number of partnerships with Baltimore City public  schools
            
Number of partnerships with other state public schools       

Number of partnerships with government agencies, businesses 
and industries, non-profits, and community organizations                
Objective 5.2.  Increase the number of students participating in University sponsored community service to 600 by 2017.

	2012
	2013
	2014
	2015

	Act
	Act
	Act
	Act

	427
	425
	500
	520


Outputs:
Number of students participating in University sponsored 
community service 

Notes: * Data not available

            **Preliminary Data
            ***Updated Data





^^MSDE will approve at the end of October, 2015          








1.  Objective 1.1:
 Actual graduation rates are based on the fall 2005, 2006, 2007, and 2008 freshman cohorts from MHEC, respectively. Rates also include students beginning at Morgan but graduating from other institutions.



2.  Objective 1.3:
 Actual second-year retention rates are based on the fall 2010, 2011, 2012 and 2013 entering freshman cohorts from MHEC, respectively. The 2012 goal is based on the 2009 entering class.  
3.  Objective 1.4:
 Honor students are considered those with combined SAT scores of 1,000 or higher or ACT scores of 22 or higher.

4.  Objective 1.7: Baltimore City, Baltimore County, Prince George’s based on membership in Council of Urban Boards of Education.
5.  STEM fields include Biology, Computer Science, Information Systems, Civil Engineering, Electrical Engineering, Industrial Engineering, Mathematics, Physics, Engineering Physics, and Chemistry.
6.  Underrepresented minorities include Hispanics, Native Americans, Native Hawaiians/Pacific Islanders, and African Americans.
7. Objective 1.10:
Data source is online and paper alumni survey. The numbers are preliminary since the survey is still open. 
8. Objective 1.11:
Data source is online and paper alumni survey. The numbers are preliminary since the survey is still open.
9. Objective 1.12:
Data source is online and paper employer survey. The numbers are preliminary since the survey is still open.
10.  Usage per square foot/ degree days. Degree days are the total degrees for the year above or below 60.
INSTITUTIONAL ASSESSMENT

Goal 1:  Enhancing Student Success

Morgan will create an educational environment that enhances student success by hiring and retaining well qualified, experienced, and dedicated faculty and staff, by offering challenging, internationally relevant academic curricula, and by welcoming and supporting a diverse and inclusive campus community. 

In recent years, Morgan has graduated between 31-32% of its entering freshmen within six years.  This ranks the campus somewhat below the average among public universities nationally with urban missions.  For African-American freshmen, Morgan also ranks somewhat below the median among public urban universities nationally.  While Morgan’s graduation rate is higher than would be predicted based on national data (see the UCLA Higher Education Research Institute’s on-line calculator), the goal is to still increase graduation rate to 40% by 2017. 

For recent graduating classes, the University’s six year graduation rate has been at the lower end of the range. A number of factors have contributed to this. Besides financial aid playing a role in whether students drop out, Pell eligibility status, paying out-of-state tuition, and low grades are also contributing factors. Paying in-state tuition, higher GPAs, and increase in each aid type (parent loans, student loans, grants, scholarships, and work study) are contributing factors to graduating within four years.  Institutional surveys have shown that about 40% of our students work more than 20 hours per week while attending school full-time.  This type of schedule may impact academic success and, in-turn, may result in longer time to graduation and/or poor academic performance.  

Morgan has a well-established approach to enhancing student success, including: a six-week summer bridge program for students with demonstrated potential but whose SAT scores and/or GPA do not meet the University’s criteria for admission (CASA Academy); a summer bridge program for incoming freshmen majoring in Engineering (PACE) that provides accelerated learning in precalculus, research opportunities, and other experiences designed to increase their likelihood of successful and timely degree completion; an early alert and response system for faculty to alert students and advisors to students showing signs of being in jeopardy; a Tutoring Center that offers one-on-one peer tutoring; a mandatory four day summer freshman orientation experience (Access Orientation). Morgan State University is one of only 19 selected institutions and the only HBCU to receive the $100,000 Integrated Planning and Technology Services (IPAS) grant from the Bill & Melinda Gates Foundation.  Morgan has partnered with Starfish Retention Solutions to automate its Early Alert and Response System (EARS) for faculty staff, and students. The implementation of Starfish has exceeded our expectations!  Campus-wide buy-in and excitement has been progressive. One of our signature innovations is the Reclamation Project, in which we invite students back who left the University in good academic standing (2.0 GPA or better) and earned at least 90 credits to return in their 5th or 6th academic year to finish Morgan “on-time” in six consecutive years or less. 

Morgan continues to provide higher education access to a segment of the population which faces financial constraints and challenges.  Sixty-two percent of our undergraduates are Pell recipients.  Research by University faculty and staff indicates that socio-economic status as measured by the percentage of Pell recipients on a campus is highly correlated with the campus graduation rate.  Pell grants cover about a third of the cost of attendance for an in-state student.  Additional non-loan need based financial aid, such as the allocation made available by the legislature for academic year 2014-2015, will assist in the retention and graduation of these students. The graduation rate of Pell recipients declined in 2015 from last year. Second year retention rates steadily increased to 77% for the cohort who entered fall 2013.  As for the African American freshmen from that cohort, retention rate remained steady.  Recognizing the financial challenges faced by our students, Morgan has also partnered with the White House Initiative on HBCUs and the Federal Deposit Insurance Corporation (FDIC) to provide a comprehensive financial literacy program utilizing the FDIC’s MoneySmart financial literacy curriculum. The vision for the Financial Literacy Program is to reverse the cycle of low family income and socio-economic status by enhancing the financial literacy of students and their families thereby increasing students’ retention and graduation rates. 

The University is facing increasing competition nationally for honor students as the number of high school graduates transition from an era of growth to one of modest decline.  This trend has led to our in-ability to fund more honor students. The University Honors Program is working on increasing the quantity of honor students and improving the quality of its program. Recent and forthcoming enhancements include and are not limited to: (1) establishing a collaborative relationship with Towson University’s Honors College and student interaction; (2) the development of Honors contracts that allow students to pursue an honors experience in standard courses; and (3) building a relationship with the Humpty Dumpty Institute on programming that will expose students to thinkers and policy makers on the international stage. 

The University always has welcomed enrollment of students of all races and is placing increased priority on attracting a greater number of “other race” students. To a growing degree this historic mission is of increasing importance to the State. During this decade, the number of minority high school graduates will increase.  A large majority of them will mirror the University’s applicant pool with similar educational profiles, comparable socio-economic status and family educational history.  The percentage of Hispanic and Caucasian students has remained steady during the time period covered by this report; however, the percentage of Asian students declined slightly from 1.50% to 1.40%.  Additionally, the University now has a Division of International Affairs which has formed agreements with several countries to promote student exchange.  As a result, last fall Morgan had 500 international students from over 40 countries.  Morgan will become increasingly attractive to the general population as popular programs are developed and facility improvements come to fruition. 

Morgan has expanded its cooperative agreements with Maryland community colleges.  In the process it upgraded the Transfer Center, which is responsible for coordinating the admission of all types of transfer students.  Additionally, the University has two initiatives to help less prepared students begin at community college and then transition to Morgan.  The more recent of the two initiatives, implemented in fall 2012, is the Network for Excellence and Undergraduate Success Program (NEXUS) with the Community College of Baltimore County (CCBC). This program allows students who applied to Morgan but were inadmissible to become essentially CCBC students at Morgan. They are enrolled at CCBC and taught by CCBC faculty following CCBC’s developmental curriculum, while actually living on Morgan’s campus, taking their classes on our campus, and having the ability to become involved in nearly all aspects of Morgan campus life. When they complete the agreed-upon curriculum in either a semester or a year, they are able to seamlessly transfer to Morgan to complete their bachelor’s degrees. It is expected that this program, along with our established Connect Program, will contribute to a higher percentage of Maryland community college transfers to the University. The reduction in the percentage of Maryland community college transfer students as a percent of undergraduate enrollment is due principally to the decline in Maryland community college enrollment in recent years.  The November 2014 MHEC Opening Fall Enrollment report noted that "...The number of students enrolling at community colleges declined from 138,807 to 133,636, a decrease of 3.7%.  Fourteen of the sixteen community colleges experienced enrollment declines." As the percentage of students enrolling in the state's community colleges has declined, it is to be expected that the percentage of Morgan's enrollment that are Maryland community college transfers would also decline.

Over the course of the last three years the state and nation have witnessed a decline in the number of students attending two year and four year institutions.  Moreover, it is the goal of this institution to grow our enrollment to 12,000 students by the year 2021. As a result, the Office of Undergraduate Admission and Recruitment (OUAR) has expanded its recruitment efforts in out-of-state territories to increase the University's visibility and applicant pool.  As we strive to reach our enrollment goals we have to increase our market share in other in state and out-of-state markets.  Thusly, the percentage of applications received from urban districts and community college may decline; however, this does not suggest that the total number of applications received from these demographics will decline. Additionally, within the State of Maryland those areas classified as urban districts are not considered the growth markets within the state.  While OUAR maintains a robust recruitment effort in urban districts, the Office has also increased its recruitment efforts in growth areas such as Carrol and Harford Counties. 

Several factors impact the number of graduates in STEM fields.  First, Morgan increasingly faces stiff competition from other campuses statewide and nationally for the better prepared students.  These students are attracted to campuses with state-of-the-art facilities and equipment with a high number of full-time faculty who conduct research.  Secondly, many Morgan students enter college academically underprepared especially in the mathematics and science areas.  Subsequently, these students choose majors other than the mathematics, science, and/or engineering. These students also tend to transfer to other majors.  Students who do major in these fields tend to take longer than four years to complete their degrees. This may be due to the nature of the coursework and the fact that many of them work more than 20 hours per week that may affect their study time.  The University continues to look at ways to increase student enrollment and retention in these fields.

For the past several years, Morgan State University has continued to rate well in relation to its outcome quality indicators. Recent Morgan graduates have proven to be highly employable individuals able to sustain employment in today’s workforce.  The ability of Morgan’s graduates to gain employment in fields related to their majors is comparable to the statewide average.  Morgan State University’s undergraduate alumni continue to express their satisfaction with the way in which the University has prepared them for advanced degree programs.  Morgan State undergraduate students have been continuing their studies in graduate or first professional degree programs.  Morgan’s graduate/professional school going rate has averaged about 27% during the 2011-2015 period. Morgan alumni continue to contribute to the economic viability of the State.  For the 2011 to 2015 period survey results indicate that on average 67% of Morgan alumni were employed in Maryland one year after graduation.

Goal 2: Enhancing Morgan’s Status as a Doctoral Research University 
Morgan will enhance its status as a Doctoral Research University through its success in securing grants and contracts and its faculty’s achievements in basic and applied research, professional expression, artistic creation, and creative inquiry. Additionally, initiatives will be designed to enhance doctoral achievement in both STEM and non-STEM disciplines.

Consistent with the University’s strategic goal of Enhancing Morgan’s Status as a Doctoral Research University, it has given priority to increasing the value of grants and contracts received by the University.  The Division of Research and Economic Development was established in January 2013. Since its inception, the amount of awarded contracts and grants increased to $29M. The largest single award to Morgan is a contract with NASA for the GESTAR project ($3.75M in FY2015) and with NIH for the ASCEND training model ($2.9M in FY2015).    Over the years, the University’s grant and contract activity has increased substantially, from $8.8M in 1996 to $26M ending for FY2015; an increase of over 200 percent.  However, in recent years, the rate of growth in grants and contracts has slowed, as Federal and State budgets for sponsored programs have tightened.
The University awarded 58 doctoral degrees in May 2015, another historic high.  This number reflects the quality and expansion of the University’s inventory of doctoral programs, which has also made Morgan one of the state’s primary sources of doctoral degrees granted to African-Americans in critical fields, such as engineering and public health.  
Goal 3:  Improving and Sustaining Morgan’s Infrastructure and Operational Processes   

Morgan will enhance its infrastructure and processes by improving the efficiency and efficacy of its operating procedures, focusing on the environmental sustainability of its facilities, and by meeting the technological customer service needs of its students, faculty, staff and community.  

Morgan is making a major effort to improve virtually all of its administrative processes.  The University has been engaged in a number of initiatives as part of its ongoing efforts at continuous improvement of its institutional effectiveness. Improving the delivery of administrative and student services; studying operational efficiencies for delivering administrative services; strengthening the management of grants and contracts; and, enhancing the incentives for faculty and staff to pursue external funding are chief among the initiatives since the 2008 Self-Study and the MSCHE Team visit. 
The University has begun to systematically collect data on performance outcomes from students, faculty and staff.  It also is systematically reviewing all of its processes in order to better integrate them and become more responsive to customer needs.  Customer satisfaction data is collected through the student satisfaction survey.  A University dashboard has allowed the Board of Regents as well as all levels of the organization to be aware of the progress the campus is making. The University is also working towards reducing its carbon footprint.  
Goal 4: Growing Morgan’s Resources 
Morgan will expand its human capital as well as its financial resources by investing in the professional development of faculty, staff, and students, by seeking greater financial support from the alumni, the State and federal governments, private and philanthropic sources, and by establishing collaborative relationships with private as well as public entities. 

The University has made a major investment in its fundraising infrastructure.  In order to further strengthen Morgan’s ability to capture external funding opportunities, the President has organized the solicitation and management of grants and contracts under one administrative unit, the Office of Research and Economic Development.  The office supports and guides Morgan’s faculty in their research efforts. It has primary responsibility for research policy, oversight of the administration and management of grants and contracts to support faculty research activity, and oversight of responsible conduct of research education and compliance.  The office works with Academic Affairs, the deans and department chairs to develop and support institutional and cross-disciplinary research initiatives. It focuses on the following: (1) promoting excellence in research activities and scholarship such as facilitating creative and collaborative research opportunities; (2) enhancing technical capacity to increase external funding from major public and private funding sources; and (3) ensuring compliance with all applicable laws and regulations related to the responsible conduct of research, management and commercialization of faculty generated intellectual property (IP) portfolio, and community engagement. It serves as initial point of contact for companies interested in connecting with the MSU research enterprise to explore possible collaborations.

The Division of Institutional Advancement engages and solicits an institutional portfolio of 160 corporations and foundations; a major gifts portfolio of 3,000 plus alumni and friends who have capacity to make gifts at the $10,000 plus giving level; an annual fund portfolio of 26,000 plus alumni and friends who make gifts in the range of $1-9,999; a planned giving portfolio of 3,105 mature alumni; and a 6,000 plus young-future alumni portfolio of students and recent graduates.  Fall, end-of-calendar year, and end of fiscal year solicitations were conducted to faculty, staff, alumni and friends during FY’14.  Some 30,000 individuals, including alumni were solicited through phone, mail, and email campaigns conducted during Fiscal 2014.  The school-based development officers continue to manage relationships with alumni and friends to achieve the philanthropic goals of both the University and the donor.  Face-to-face visits are being conducted in an effort to qualify, cultivate, solicit, and steward prospective donors and to build a pipeline of current and future income for Morgan. Face-to-face meetings with deans, chairs, and academic leadership are ongoing in the development of campus partnerships and to understand and represent school and department priorities to the donor community.  In FY’14 there were 70 gifts (cash, pledges and planned gifts) in the $10,000 plus giving range.    Bequests and Charitable Gift Annuities are being actively marketed to some 3,000 mature alumni.  A total of 6 new planned gifts were received in FY’14 totaling $2,330,000.    The Corporations and Foundations giving officer has been working closely with key offices and academic units within the University to develop customized fundraising strategies, meeting with potential funders to discuss MSU projects and programs, and facilitating proposal submissions to private institutional donors.    Capacity building continued in the Office of Development with the addition of a young-future alumni development associate brought on board to develop relationships and communications with the University’s young alumni (up to 10 years) and future alumni (students) and to plan and implement programs, events, and services designed to meet the needs of these targeted audiences.  
Cumulative Private and philanthropic donations for FY’ 15 is $28 M. The Calendar Year Alumni Giving Rate is 17%. 
Goal 5: Engaging with the Community 
Morgan will engage with community residents and officials in the use of knowledge derived from faculty and student research, the sharing of mutually beneficial resources, and in the appropriate and timely dispatch of University experts and professionals to collaborate in addressing community concerns.  

Consistent with the University's ten (10) year strategic plan, in July 2012 the President established two new divisions whose efforts impact the community: the Division of Academic Outreach and Engagement, and the Division of Research and Economic Development. The purpose of the Division of Academic Outreach and Engagement is to engage with community residents and officials in the use of knowledge derived from faculty and student research, the sharing of mutually beneficial resources, and the appropriate and timely dispatch of University experts and professionals to collaborate in addressing community concerns. The Division of Academic Outreach and Engagement is comprised of: Morgan State University's e-Campus including online degree programs in Community College Leadership, Electrical Engineering, and Project Management as well as certificates and courses that are offered on-line; the Center for Continuing and Professional Studies including standard qualifying testing, credit and non-credit courses, and professional education units (CEUs) offered at on and off campus locations; Summer Sessions; Minimester; English as a Second Language (ESL) programs; and the Office of Civic Engagement and Community Outreach which coordinates student volunteers to more than thirteen (13) campus based service programs as well as numerous community based service programs. 

The campus has increased the level of interaction with the neighborhoods in its regions on issues such as campus development, community needs, student parking, and recreation facilities as an approach to providing targeted services to its immediate vicinity; the Morgan Community Mile (MCM) Initiative Board has been established.  Oversight of the MCM falls under the Division of Research and Economic Development and the division engages Morgan’s Schools and Colleges for faculty participation in this premier initiative. This year several faculty members have won grants for health and environmental initiatives in the MCM area, the University hosted a VISTA member whose focus was on public schools in the MCM area, and the University has launched a Live Near Your Work Program to encourage Morgan faculty and staff to buy and live in homes in the area. Additionally, in FY’14, the Division of Research and Economic Development applied and received a $25,000 matching grant to support a community statistician to baseline the important needs of the Morgan Community Mile from which qualitative goals can be established to demonstrate the impact of this initiative. The MCM initiative is designed to determine the most important needs of the residents within a one-mile radius (approximately 12 square miles) of the campus and to develop campus programs to address these needs. For Fiscal Year 2015, the University had 342 different partnerships with Business and Industry. 

Morgan State University Students are also very involved with the surrounding community with over 520 of them participating in University sponsored community service activities. The Office of Community Service has developed partnerships with elementary schools through the MSU Tutoring program, developed partnerships with middle and high schools through the Asante tutoring program, YES to College Conference, KUUMBA tutoring and mentoring program, JAHOD tutoring and mentoring program, KUUMBA summer camp, and Campus Pals program and has developed new partnerships with the Maryland Science Olympiad and Triumph Creative Alliance.  

Responses to Commission’s Questions

The Maryland Higher Education Commission requested responses to specific question.  The questions and Morgan’s responses follow.

MORGAN STATE UNIVERSITY

Objective 1.2. Increase the graduation rate of Pell recipients to 35% by 2017.

Commission Assessment: The University is to be commended for its increased graduation rates of Pell recipients over the past four years.  Please discuss the factors that have contributed to the University’s success in graduating Pell eligible students and whether it anticipates these trends to continue. 
Institution Response:  The University has a number of initiatives which support the success of all students.    The Office of Student Success and Retention has a dedicated staff which works in conjunction with our College of Liberal Arts, the School of Engineering, the School of Computer, Mathematical and Natural Sciences, the School of Business and Management, the School of Education and Urban Studies, the School Community and Public Health, the School of Architecture and Planning, the School of Social Work, the School of Global Journalism and Communication, and other academic support programs of the University to provide continuous, high-quality support for undergraduate students from matriculation to graduation.  Morgan State University’s Office of Student Success and Retention has: implemented a campus-wide retention program with Retention Coordinators for every school;  has implemented an early alert system, completely revamped freshman orientation for new students from an optional, more social transitional program for freshmen to a mandatory academic, social, and cultural transitional program for all freshmen; developed a comprehensive Student Retention website; and partnered with the White House Initiative on HBCUs and the FDIC to provide a comprehensive financial literacy program utilizing the FDIC’s MoneySmart financial literacy curriculum.  Additionally, our Financial Aid Office staff provides workshops on financial aid opportunities and FAFSA completion
Objective 1.1: Increase the graduation rate of Morgan undergraduates to 40% by 2017.

Commission Assessment: In last year’s report, the Commission asked the University to provide data and information on the potential effect of financial aid on graduation rates. In the institutional response, the University indicates that a study to discern the relationship between financial aid awards (grants, loans, etc.) and the retention and graduation rates of its students will be completed in June 2015. Please share the results of this study with the Commission and any resulting policy implications.
Institution Response:  Results of the study which looked at the impact of financial aid on graduation rates suggest that while financial aid plays a role in whether students drop out, Pell eligibility status, paying out-of-state tuition, and low grades have a larger impact on dropping out than specific aid types.  

Results of this study also suggest that students who graduate and who are economically at risk (Pell eligible and/or receiving work study) have a lower likelihood of graduating within four years.  Results also suggest that students who graduate and who receive higher amounts of aid in any given year are slightly more likely to graduate within four years.   Cumulative GPA has a larger impact on graduating earlier than any other factor.  Policy implications suggested by these results would be to set up specific early alert tracking systems for Pell recipients as well as out-of-state students along with intrusive advising for these groups to ensure that they get the academic support they need early and often.  These results also suggest that institutional aid should be targeted toward our neediest students.
We were asked to do a study on the impact of adjunct faculty on second year retention.  Results of this study suggest that the factors which have the greatest positive impact on second year student retention are cumulative GPA, tuition status, and to a lesser degree major and financial aid.  Increased exposure to adjuncts, unmet need, Pell recipient status and being female negatively impact second year retention.  Policy implications suggested by these results would be to reduce the number of 100 level classes taught by adjuncts,  target institutional aid to the neediest students, and as mentioned above establish specific early alert tracking systems for Pell recipients, students with large amounts of unmet need, and out-of-state students along with early and frequent intrusive advising.

Both studies are attached.
DATA DEFINITIONS

	INDICATOR
	SOURCE
	OPERATIONAL DEFINITION

	
	INPUTS
	

	FTE student-authorized faculty ratio (obj. 1.3)
	Morgan State University (MSU) Budget Office
	FTE student divided by authorized faculty.

	Average class size of first year course offering (obj. 1.3)
	Morgan State University (MSU) 

Banner Student/Human Resources
	Enrollment of Fall 100 level courses.

	Percent of authorized faculty in first year of study (obj. 1.3)
	Morgan State University (MSU) 

Banner Student/Human Resources
	Budgeted positions.

	Percent of students who attend graduate/professional schools (obj. 1.10)
	Morgan/MHEC follow-up survey of graduates - 2014 bachelor’s degree recipients.
	The percentage of survey respondents who enrolled in graduate or professional school within one year of graduation and who rated their preparation for advanced education as excellent, good, or adequate (fair) preparation for their job.

	Percent of bachelor’s recipients employed one year after graduation (obj. 1.11)
	Morgan/MHEC follow-up survey of graduates. 
	The percentage of survey respondents who indicate that they work out of all respondents.

	Percent of bachelor’s recipients employed in Maryland one year after graduation (obj. 1.11)
	Morgan/MHEC follow-up survey of graduates. 
	The percentage of survey respondents who indicate that they work in Maryland out of all respondents.

	Number of faculty engaged as Principal Investigators in funded research or contracts (obj. 2.1)
	Office of Sponsored Research
	Number of faculty listed as Principle Investigators on funded grants 


	INDICATOR
	SOURCE
	OPERATIONAL DEFINITION

	
	OUTPUTS
	

	Six year graduation rate (obj. 1.1)
	Maryland Higher Education Commission (MHEC) – Enrollment Information System (EIS), Degree Information System (DIS).
	The percentage of first-time, full-time degree seeking freshmen that graduated from any Maryland public four-year institution within six years of matriculation.

	Six year graduation rate of African Americans (obj. 1.1)
	MHEC – EIS, DIS.
	The percentage of first-time, full-time degree seeking African American freshmen who graduated from any Maryland public four-year institution within six years of matriculation.

	Six year graduation rate of Pell recipients (obj. 1.2)
	MHEC – EIS, DIS.
	The percentage of Pell recipients who graduated from Morgan within six years of matriculation.

	Second year retention rate (obj. 1.3)
	MHEC – EIS, DIS.
	The percentage of first-time, full-time degree seeking freshmen that re-enrolled at any Maryland public four-year institution one year after matriculation.

	Second year retention rate of African Americans (obj. 1.3)
	MHEC – EIS, DIS.
	The percentage of first-time, full-time degree seeking African freshmen that re-enrolled at any Maryland public four-year institution one year after matriculation.

	Percent of honor freshman enrolled (objective 1.4)
	Morgan State University (MSU) Banner Student
	Honor freshmen with a combined average math and verbal SAT score of 1,000 or higher or ACT score of 22 or higher.    

	Percent of diverse students enrolled (obj. 1.5)
	Morgan State University (MSU) Banner Student
	Diverse race includes Native American, Asian, Hispanic, White, Native Hawaiian, and foreign students.  

	Percent of Maryland community college transfer students (obj. 1.6)
	Morgan State University (MSU)

Banner Student
	Self-explanatory.

	Percent of freshman applicants from urban districts (obj. 1.7)
	Morgan State University (MSU)

Banner Student
	Maryland school districts with membership in the Council of Urban Boards of Education

	Percent of students accepted from urban districts (obj. 1.7)
	Morgan State University (MSU)

Banner Student
	Self-explanatory.

	Percent of students enrolled from urban districts (obj. 1.7)
	Morgan State University (MSU)

Banner Student
	Self-explanatory.

	Number of STEM bachelor recipients (obj. 1.8)
	Morgan State University (MSU) Banner Student
	Self-explanatory.  STEM fields include Biology; Computer Science; Information Systems; Civil, Electrical, and Industrial Engineering; Mathematics; Physics and Engineering Physics, and Chemistry.  

	Number of underrepresented minority STEM bachelor recipients (obj. 1.8)
	Morgan State University (MSU) Banner Student
	Self-explanatory.  

	Number of women STEM bachelor recipients (obj. 1.8)
	Morgan State University (MSU) Banner Student
	Self-explanatory.  

	Number of baccalaureates awarded in teacher education (obj. 1.9)
	Morgan State University (MSU) Academic Affairs/Deans’ Office
	Self-explanatory.

	Praxis pass rate (obj. 1.9)
	Morgan State University (MSU) Academic Affairs/Deans’ Office
	Self-explanatory.

	Number of new hires teaching in Maryland schools (obj. 1.9)
	Morgan State University (MSU) Academic Affairs/Dean’s Office
	Self –explanatory.

	Value of grants and contracts (obj. 2.1)


	Morgan State University (MSU) Budget Office
	Self-explanatory.

	Number of scholarly publications and activities per full-time tenured/tenure track faculty (obj. 2.2)
	Morgan State University (MSU) 

Office of Institutional Research/ Academic Affairs
	Self-explanatory.

	Doctoral degree recipients (obj. 2.3)
	Morgan State University (MSU) Graduate Studies
	Self-explanatory.

	Doctoral degree recipients in STEM (obj. 2.3)
	Morgan State University (MSU) Graduate Studies
	Self-explanatory.

	Doctoral degree recipients in non-STEM (obj. 2.3)
	Morgan State University (MSU) Graduate Studies
	Self-explanatory.

	Reduce electricity usage (obj. 3.1)
	Morgan State University (MSU) 

Physical Plant Department
	Self-explanatory.  

	Reduce natural gas usage (obj. 3.2)
	Morgan State University (MSU) 

Physical Plant Department
	Self-explanatory.

	Private and philanthropic donations (obj. 4.1) 
	Morgan State University (MSU) Institutional Advancement 
	Self-explanatory.

	Alumni giving rate (obj. 4.2)
	Morgan State University (MSU) Institutional Advancement
	Self-explanatory.

	Number of students participating in University sponsored community service (obj. 5.2)
	Morgan State University Office of  Community Service
	Self-explanatory.


	INDICATOR
	SOURCE
	OPERATIONAL DEFINITION

	
	OUTCOMES
	

	Job preparedness (obj. 1.11)
	Morgan/MHEC follow-up survey of graduates - 2014 bachelor’s degree recipients.
	The percentage of survey respondents employed full-time within one year of graduation and who rated their education as excellent, good, or adequate (fair) preparation for their job. 

	Employer satisfaction (obj. 1.12)
	Morgan - Survey of Employers. Spring 2015 web-based survey of employers who participated in Morgan’s 2013-2015 Career Fair.
	Average of nine dimensions of employers’ rating of satisfaction with Morgan alumni. Combines excellent, good, and fair.

	Employment rate of graduates (obj. 6.3)
	Morgan/MHEC follow-up survey of graduates - 2014 bachelor’s degree recipients.
	The percentage of survey respondents who held full or part-time jobs within one year of graduation. 

	Number of partnerships with Baltimore City public schools (obj. 5.1)
	Morgan State University (MSU) Academic Affairs/Deans’ Office
	Self-explanatory.

	Number of partnerships with other state public schools (obj. 5.1)
	Morgan State University (MSU) Academic Affairs/Deans’ Office
	Self-explanatory.

	Number of partnerships with Baltimore City public schools, government agencies, businesses and industries, non-profits and community organizations (obj. 5.1)
	Morgan State University (MSU) Academic Affairs/Deans’ Office
	Self-explanatory.
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